HOW WE WORK & HOW WE ARE PAID

SEVERAL FAGTORIES.
ONE SHIPMENT.
NO MARKUP ON YOUR GOODS.

I A Buyer’s Brief

What we do, how we are paid, what you actually pay, and when an order does not need us

YEARS ORDERS DELIVERED COUNTRIES SOURCING DESKS

13+ 500+ 45+ 9

Shandong XiLink International Trade Co., Ltd - Jinan, Shandong, China - xilinkglobaltrade.com



THE FIRST QUESTION EVERY BUYER ASKS

IF YOU DON’T MARK UP MY GOODS,
WHAT ARE YOU LIVING ON?

Here is the whole answer, in one table. It is the same answer we give on the first call.

Real factory invoice — you see it $10,000
A typical agent’s hidden markup — 13—-25% is common you would pay $11,300-12,500
XILINK markup on your goods $0
Funded instead by China’s export VAT rebate up to 13%

You pay, factory-direct

Where that money comes from. The rebate is refunded by the Chinese government to the exporter of record
when the goods ship. It is a government refund — not a kickback, rebate or commission paid by any
factory. Because no factory pays us, we have no financial reason to steer you toward one supplier over another.
Most agents charge a 5—-10% commission instead; a hidden markup buried in the unit price is the other common
model, and you never see the real factory cost. Export VAT rebates are standard practice — exporters in Russia,
Kazakhstan and the EU recover VAT on exports the same way — and because our income depends on repeat
business rather than on any single order, we have no reason to favour any one factory. Many of China’s best
factories sell only domestically and do not export themselves; because XILINK is the exporter of record, you can

buy from them too.

What that means in practice

You see the real factory invoice. Payments are released against inspections rather than as a lump sum up front.
Your landed cost — goods, freight, duties and fees — is quoted line by line before you commit, so there is nothing

to discover at the port.

Order size

Most batches run $5,000 to $50,000, and single orders up to $200,000 are routine. There is no order too big

— only orders too small to be worth an agent, and we say so when that is the case.

Ilustrative figures. Rebate rates vary by HS code and are confirmed per order.



BEFORE YOU COMMIT

WHAT YOU ACTUALLY PAY —
THE LANDED COST, LINE BY LINE

Four lines. Every one of them is on paper before any payment is made, so there is nothing to discover at

the port.
1 Goods The real factory invoice, without markup — payable to XILINK under the
contract.
2 Export & freight to your city Quoted per shipment once the packed weight and volume are known — sea,

rail or road. Every suitable route is costed so you take the one that actually

lands cheaper; you may also appoint your own forwarder.

3 Import duty & VAT in your country Paid by you or your customs broker at destination, assessed on the customs
value (goods plus freight to the border). We give you the expected HS code,
the document set and an estimate of the charges before contract; final

classification rests with the customs authority at destination.

4 Nothing else No sourcing fee, no commission, no additions discovered later.

Stand-alone services without a purchase order — a factory audit, an inspection, support during your visit

— are charged at daily rates, available on request. They are the only service we ever invoice separately.

How long it takes

1-2 days =5 days 7-45 days 10-45 days
FACTORY QUOTE, UP VERIFIED SHORTLIST PRODUCTION, BY TRANSIT, BY ROUTE
TO 10 ITEMS PRODUCT

Transit runs about 10—20 days by road to Kazakhstan and Central Asia and 30—45 days by sea to Africa and South
America. For planning, allow 45—60 days from deposit to delivery; the shipment date for each item is

fixed in the contract. Nothing in this range is held in stock in China — industrial goods are made to order.



WHAT WE ACTUALLY SOURCE

NINE DESKS, BUILT OUT OVER MORE THAN THIRTEEN YEARS

Not a directory of categories. Each desk has its own vetted factory list, its own inspection checklist and

its own export paperwork.

DESK WHAT IT COVERS

Machinery & heavy equipment Excavators, loaders, cranes, bulldozers, truck chassis, generators

Spare parts by part number Construction and heavy equipment brands, plus Chinese electric-vehicle
brands

Industrial chemicals Water treatment, construction and general industrial grades, with COA and
MSDS

Geosynthetics Geotextile, geomembrane, geogrid and GCL for roads, landfill, mining, water

Farm & livestock equipment Tractors, implements, feedlot build-outs — matched as a working set

Industrial materials Steel, aluminium and raw materials at factory-direct prices

Infrastructure supplies Pipes, cables and building materials for large operations

Chinese EV parts Components sourced by OEM number

Specialised one-off sourcing Custom requirements that do not fit a standard desk

If what you buy is not on this list, ask anyway. We source outside these desks most months. Send the
product name or a spec sheet and we will tell you honestly whether we can do it well — and if we cannot, we will

say so rather than learn on your money.

Where our buyers are

MARKET WHAT WE MOSTLY SHIP THERE

Central Asia Mining and construction machinery, water and geosynthetic materials —

overland via Khorgos or China—Europe rail

Africa Farm and livestock packages, mining consumables, construction materials
Russia & CIS Vehicle and machinery parts, sourced by part number
Europe Consolidated multi-factory containers on a repeating cycle

South America Agricultural and construction machinery, building materials, chemicals



XILINK - BUYER'S BRIEF

HOW IT RUNS

SEVEN STEPS — YOU APPROVE EACH ONE

01

02

03

04

05

06

07

Brief. You tell us what you need, in your own language. We have run orders entirely in English, Russian and French.

Verified shortlist. A shortlist of real producers in about five working days. We check the business and export

licence — roughly 80% of online “manufacturers” are trading companies.

Audit. We walk the floor — with you, or for you. We check the line that will actually build your order, not the

showroom.

Contract. 30% deposit on signature; the balance is released against the pre-shipment inspection report — never a

lump sum up front.

Production & QC. We inspect during the run and before shipment. You get the photographs, not a brochure.

Consolidation. Goods from several factories come into a consolidation warehouse — a partner’s, or one rented for
your shipment, which for you works as our own — are inspected and repacked, and leave as one shipment — sea, rail

or overland, costed both ways so you take the route that actually lands cheaper.

Export & delivery. Documents prepared to your own country’s requirements and reconciled with your customs

broker in advance. One invoice, one point of contact, the whole way.

Payment and documentation

HOW YOU PAY WHAT YOU RECEIVE

« A contract with Shandong XiLink International Trade « Contract and commercial invoice

Co., Ltd; payment by bank transfer to the company - B g it v A e e e

account — never to a personal card or wallet

. ) ) « Bill of lading, CMR or rail waybill
» 30% deposit on signature starts production

) ) ) ) « Chinese export declaration
» 70% balance against the pre-shipment inspection

report — photographs and video — before loading  Certificate of origin on request

« Letters of credit accepted; other terms by agreement
in the contract
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XILINK - BUYER'S BRIEF

AT YOUR BORDER

CUSTOMS AND CONFORMITY
AT DESTINATION

Most sourcing problems are not discovered in China. They are discovered at the buyer’s border, after

the money has been paid. We settle these questions before contract.

WHAT WE TELL YOU BEFORE CONTRACT WHAT WE PROVIDE FOR CERTIFICATION
« The expected HS code and the duty rate in your « The factory’s technical file and test reports
country

« An operating manual in your language

i neilien e o iouinilyy ol il S g = « The required marking on the product, including the

EAC mark, once the document is issued and at your
instruction

declaration or certificate under the applicable
technical regulation (for example TR CU / EAEU)

« An estimate of duty, VAT and fees on the customs

« The export document set, reconciled with your
value

customs broker in advance

Where a conformity document may only be obtained by an applicant registered in the destination country, the applicant is the buyer as
importer, or another party it authorises that is registered there; XILINK supplies the documents and information the application
requires.

Who we are — and how to verify us

Legal entity Shandong XiLink International Trade Co., Ltd, Jinan, Shandong, China —
incorporated in 2012

Registration Business licence with the registration number, sent privately on request —

verifiable in China’s national enterprise credit registry, gsxt.gov.cn

Track record 500+ orders delivered to 45+ countries; projects run in English, Russian and
French
Websites xilinkglobaltrade.com, with a complete Russian-language edition at

xilinkglobaltrade.com/ru — buyer guides, cost calculators, case studies

References Client references available on request under NDA
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XILINK - BUYER'S BRIEF

REAL CLIENTS, REAL NUMBERS

THREE ORDERS WE HAVE RUN

Client names withheld for confidentiality — available on request under NDA.

CENTRAL ASIA - TASHKENT RAILWAY

One invoice instead of twenty suppliers

A government contractor needed 3 heavy excavators plus 500+ power tools, helmets and welders. Bought piecemeal that
meant 20+ suppliers, 20 bank transfers and 20 customs clearances — the administration alone would have cost more
than the goods. We verified 15 real factories, gathered everything into the consolidation warehouse over two weeks, and
inspected every item from the excavator engine down to the smallest wrench. All 100+ items arrived as one rail

consignment, on one invoice and one payment.

100+ itemsS oNE INVOICE - ONE CONSIGNMENT

AFRICA - DRC COPPER MINE

Paying 500% local markup for bad tools

The mine was bleeding money on daily consumables: buying locally meant 500% markups on low-quality tools, but no
single factory makes drill bits, welding rods, safety boots and wrenches. We went to the best region for each — bits from
Hebei, hand tools from Jiangsu, PPE from Shandong — then inspected every box, relabelled it with their internal codes

and repacked into crates. Their procurement cost came down 65% against buying locally.

65% lower PrROCUREMENT COST VS BUYING LOCALLY

SOUTH AMERICA - CHILEAN ANDES

Rigs that actually work at 3,000 metres

Standard drilling rigs overheat in thin Andean air and lack the torque for loose rock, and the client did not want to pay
for local modifications afterwards. We worked with a specialist manufacturer to change the export model itself: high-
altitude turbo and cooling pack, wider heavy-duty tracks, triple-stage filtration against abrasive dust. The rigs have

been running six months with zero major breakdowns.

6 months RrRUNNING - ZERO MAJOR BREAKDOWNS
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HONEST ANSWER

SOMETIMES THIS ORDER
DOES NOT NEED US

A shell site says yes to every job. We would rather tell you which side this one falls on during the first

call — and we are a middleman too, so the honest thing is to hand you the test.

THIS ORDER IS WORTH AN AGENT IF THIS ORDER MAY NOT NEED US

« The supplier is new and you have never seen the « It is a straight re-order of a standard part from a
factory supplier you already trust

« It has to be pulled from several factories and « The value is small enough that bringing us in would
consolidated not pay for itself

» A bad batch would really hurt — safety parts, « It is an off-the-shelf item from one factory, low-risk,
certification, a deadline you cannot miss and a bad batch would not hurt

» Export compliance has to be right the first time « You have already audited this factory yourself and the

* You are not in China and cannot fly over in time B s mol: clomrzd

How to check any agent, including us

Ask for the business and export licence. Ask to see a real audit report and a factory invoice. Ask for a straight
answer to “how do you make money?” — ours is on page 2. Walk away from anyone who hides the factory, has no

checkable track record, or will only talk on a messaging app and will not sign a contract.

Send us the job

Within a few days you get a verified factory shortlist, a factory-direct quote with landed cost, and an honest read on

whether you even need an agent.

Shandong XiLink International Trade Co., Ltd

No 2687 Ziwei Road, Changging University Science Park, Jinan, Shandong, China
Email

WhatsApp / Phone (scan the code)

Web
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